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PAR - PERFORMANCE, ACCESS, RECOVERY
PAR requires that each of the functions BPA serves be evaluated on the basis of:

1. Performance Management - BPA is held strictly accountable for the delivery of services and functions and must demonstrate fidelity and
achievement/progress toward fulfillment of strategic goals. Performance will be demonstrated in a measurable and reportable manner.

2. Access & Capacity Enhancements - BPA will demonstrate that the Treatment System's capacity has improved in measurable ways over time.
Progress will reflect all dimensions of the System's infrastructure from telephonic access points and web interface through to the full continuum of

services being available in all parts of the State. In addition, BPA will reflect improvements in collaborative services among community resources and

recovery support services.

3. Recovery & Outcomes Measures - BPA will demonstrate that treatment planning, placement, clinical outcomes and treatment episode duration are
improving and that progress is being made in early engagement, retention, population-specific & culturally-competent services, and a general trend

toward treating co-occuring disorders (dual diagnosis) in a comprehensive fashion.
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